ANNUAL REPORT 2008

ZIMBABWE AIDS ORPHANS SOCIETY, FINLAND

IN COLLABORATION WITH
DZIKWA TRUST FUND, ZIMBABWE




CONTENTS

ANNUAL REPORT Page
STRATEGY, AIMS AND OPERATION PRINCIPLES 2
I OPERATIONS IN 2008 3
SUPPORT FOR SCHOOL ATTENDANCE 3
OTHER FORMS OF SUPPORT 5
Il BUILDING PROJECT 2008 11
v INFORMATION AND EVENTS IN FINLAND 13
\Y STAFF AND ADMINISTRATION 14

VI FINANCIAL STATUS OF ZIMBABWE AIDS ORPHANS SOCIETY 15

VIl OPERATING ENVIRONMENT IN ZIMBABWE AND 19
FINANCIAL STATUS OF DZIKWA TRUST FUND

CONTACT INFORMATION 22



ANNUAL REPORT 2008
I. BASIS OF OPERATIONS, STRATEGIC AIMS and OPERATIO N PRINCIPLES

Purpose, objectives and values

Founded in Finland in 2003, t@@mbabwe AIDS Orphans Soci€¢henceforth th&ociety is a
grassroots-level organisation committed to develpnecooperation. It has no political or religious
affiliation. The Society’s philosophy stresses tighit of poor orphans in developing countries to
receive basic education and to grow and develapadtlthood in safety. The purpose of activities
is to secure the basic education of talented aadynerphans safely in their own community in one
poor township of Zimbabwe’s capital, Harare. TheiSty focuses its support on Dzivarasekwa, a
densely populated township with some 150,000 irnthats.

Year 2008 marked the Society’s sixth year of openat though actual support activities began
back in 1992, when the Finnish founders sponsdrectlucation of one boy. At the end of
December 2008, the Society’s programme covers #fifaos in Dzivarasekwa.

The underlying aim is to empower African orphand give them the means for a fulfilling life.
Special emphasis is placed on the education . ditle basic values fostered by the programme
are: hard work, honesty, a sense of responsilaitity commitment, initiative, openness and help for
the less fortunate.

Approach to operations

Operations take the form of long-term help, talgal conditions into account. The Society’s
cooperative partner in Zimbabwe is theikwa Trust FunghencefortiDzikwg founded in 2002 to
oversee and direct support activities. Accordintheowritten Memorandum of Understanding
between the Society and Dzikwa, the division opogsibilities is as follows:

* The Society raises sponsorship fees, donationstied funds and resources from its
members, sponsors and other supporters, includm&innish Ministry for Foreign Affairs
under its NGO Development Cooperation Programme. Sdtiety places the funds, project
support and other resources in their entirety @atibposal of Dzikwa for purposes set out in
the Memorandum of Understanding.

» Dzikwa plans, directs, monitors, and implement®p#rations on the spot. The persons in
charge are in daily contact with the children.

Dzikwa pays all expenses arising from the childseeducation, meals, health care and other
activities direct; no money is given to the chiltlia their guardians.

In 2008, the Finnish founders, Seppo Ainamo andWilolle, spent about half the year in
Zimbabwe overseeing the running of operations.

Scope of support

Support given through Dzikwa covers school feelspstlevies, school uniforms, footwear and
sports gear, books and other school equipmentgulesiaily hot meal, essential health care,
cultural, environmental and sport education, artiggpation in at least one sporting and one
cultural event a year. With support from the Sggi®zikwa runs a shelter house for 30 homeless
orphans. Every effort is made to keep the numbehiddiren so low that staff members are familiar
with the home conditions, school performance, sthteealth and personality of each child
individually. A record with photographs is keptezch child.



Selection of children

The Dzikwa children qualifying for full support musatisfy five basic criteria: (1) they must be
orphans or half-orphans; (2) they must have stadele about to start, school in Dzivarasekwa;

(3) their guardian must be without means to payctimapulsory school fees and other expenses; (4)
they must be doing reasonably well at school; & dhey must be well behaved and keen to learn.
The majority of the children chosen for the prognaerare referred by their school; others come on
their own initiative or at the request of their gilians.

I OPERATIONS IN 2008
SUPPORT FOR SCHOOL ATTENDANCE

Number and distribution of children.

In 2008, Society support focused on two groupshdticen, known a#\lpha and OmegéaEach of

the children in the Alpha group has a personal spoand receives full support in the course of the
year. The children in the Omega group do not nec#gsatisfy all five criteria. They do not
receive full support and do not have a personatsmo Their need is, however, so great that
without support from Dzikwa they would drop outszhool.

At the end of 2008, the Society was giving suppata a total of 379 orphans.The Alpha group
had 191 children at the beginning of the year &0fl& the end. Numbers fluctuate partly because
the programme adapts to the needs of the childrdmpartly because some children may move
away whilst others urgently in need of help may edmDzikwa’s notice. In the year under review,
Dzikwa accepted every applicant who met the programariteria. By the beginning of the current
year, 2009, however, the situation has changedatigli Relative to our budgeted resources, the
number of children in need of help in Dzivarasekwa risen so high that we are no longer able to
accept all applicants and can select only the swiible.

Distribution of full-support children (Alpha Group} the beginning and end of 2008

1.1Girls | 31.12Girls| 1.1Boys| 31.12Boys 1l1.lalot| 31.12 Total
Primary 1-7 81 85 48 39 129 124
Secondary 1-6 35 46 22 27 57 73
Further studies 3 2 2 4 5 6
Total 119 133 72 70 191 203

The break-down by school and school-level is giwemour web sitevww.zim-orvot.org

The number of children receiving limited supportr{(€ya group) rose to 176 in the course of 2008.
Of these, 100 were in primary school and 76 in sdaoy school.

In 2008, 30 children passed the primary school ixam, 18 sat for O-levels and 6 for A-levels.
One of our students, Blessing, was awarded a B fbidlands State University - the first of our
girls to earn her bachelor’'s degree. Brenda coragleer National Certificate in pharmatechnology
and intends to continue to National Diploma Le@ace has reached the same stage in
hairdressing. Gift is continuing to the City & Cdslupper level in motor vehicle systems. In
August, three youngsters started their studieslgterhnics (in tourism, journalism and teacher
training).

School achievement



With the support of the Society, Dzikwa helps thédren financially and in other ways to attend
school. The children, for their part, are expedtedork hard. In 2008, the average grade required
of new children entering the support programme 6@, as calculated from the maximum
number of points. Children at boarding school andrie private secondary school are expected to
achieve an average grade of 66%. Dzikwa colleetsdhport of every child each term, that is, three
times a year. The data are entered into databadesnalysed. If there is a drop in a child’s grades
every effort is made, together with the child, tbachers and the guardian, to find out more about
the child’s circumstances and to understand whipp®ance has deteriorated. In 2008, Dzikwa
gave some 20 Alpha children admonitions to impritnegr school performance or face removal
from the full-support programme. Children are als/gjven a second chance if the reason for poor
performance is ill health or an otherwise difficlifi¢ situation.

There was a clear increase in the numbeegfilar extra lessongivenin the year under review.
Extra lessons are essential as the children’s lramditions are not conducive to study for lack of
space, light, a desk, other equipment, and peateguaist. In 2008, the children’s education in
Zimbabwe was severely disrupted by the harsh ecancomditions and by teachers’ strikes,
particularly in the second half of the year.

Four retired local teachers give regular extradese primary school children three days a week
throughout the year. The groups meet in the yattieDzikwa Board vice-chairlady’s home and,

in the rainy season, in Dzikwa Junior House. These a marked increase in the number of extra
lessons in Maths for O-level and A-level pupilse$h lessons were given by an experienced
teacher from the Teachers’ Training College. Dutimgr school holidays, the O- and A-level

pupils were given extra lessons also in other stbjey local secondary school teachers. The pupils
at Dewure boarding school received extra lessons in
Maths, Accounting and Science at school.

Picture: Extra lessons at Junior House

At the most, 25% of Dzikwa children were receivagra
lessons at primary level. The marked increase mbars
at the beginning of 2009 has almost doubled the @iz
the group meeting regularly. About 10% of O-levetia
A-level pupils had regular Maths extra lessons.ifyur
school holidays, nearly all O-level and A-level psip
were receiving extra lessons.

Harare International School selected Dzikwa for its
Interactprogramme. In 2008, groups of pupils and
teachers from the school visited the Shelter houase
Saturdays to give the Dzikwa children lessons, tpam
Maths and English. They also did handicrafts aheiot
extra-curricular activities with them. Sponsor Mark
who is a computer applications and IT expert, thbgisic
computer skills to small groups of pupils. Togetivth Blessing, who has finished her university
studies, Tsidzo, a student in psychology, organiseding in peer education for small groups.

Schools
In 2008, Dzikwa children were attending all fiveilzrasekwa state primary schools and three
municipal primary schools. In addition, there welhddren at three Dzivarasekwa secondary



schools (two state and one private day school)aamdo special schools for the handicapped. The
majority of the children are at day school. Of fevel and O-level pupils, 28 were at Dewure
Secondary School and Gutu High School boardingash@50 km south of Harare. One A-level
pupil attends the Kwenda Mission High School, ar@oa school 150 km southeast of Harare.
There were 21 girls and 8 boys at Boarding scHaokwa can send a child to boarding school,
with the consent of the sponsor and based on tagpjlication by the pupil and his or her guardian.
To be eligible for boarding, a pupil’'s home corafits have to be particularly difficult and his or he
school performance consistently above average.

For more information about schools, please visitwebsitewww.zim-orvot.org

OTHER FORMS OF SUPPORT

Daily meals

Zimbabwean day schools do not provide meals follgupast year marked the sixth year running
that Dzikwa served the children one hot meal edany of the year. In 2008, the grand total was
just short of 79,000 meals, an increase of about @0 2007. On the busiest days, meals were
served to over 280 children.

The following diagram depicts the number of meatsed (in thousands) by month.

The meals consist of a maize-based dssluizain Shona), vegetables and small portions of either
meat or fishKapentd. The meals are prepared over an open fire ired shthe grounds of one of
the schools by six mothers of Dzikwa children. Theks, in two groups of three, alternate every
two weeks. They keep a meticulous daily recorchefdhildren who come to eat. Both Alpha and
Omega children are entitled to a daily meal.



Pictures: Children wait their turn to eat with O8i Karuwa stirs the meat pot
. . 3 k\ P ¥

In the course of 2008, Dzikwa bought 21 bullockkjol, when butchered, yielded about 4,500 kg
of ready-cut meat. In addition, Dzikwa bought 16,%@ of maize meal, 900 litres of cooking oil,
750 kg of dried kapentgimnothrissa miodonfish, 400 kg of beans, 175 kg of soya grain and
large quantities of basic vegetables (onions, toagtcabbage, spinach). Lunch is served from 10
am to 2 pm on weekdays and from 11 am to 1.30 paeakends. In addition to this lunch eaten by
the children together, Dzikwa provides daily breskfand dinner for about 30 children in the
Shelter.

The purchase of food parcels, begun on the inigadf the Finnish actor Matti Ranin in 2007,
continued throughout 2008. Fifty parcels were baowgtd distributed to the guardians in the direst
need and to other old and destitute residents nfabesekwa.

During the year, thousands of kilograms of foodeveought in the course of two trips to
neighbouring countries, South Africa and Botswdndctober, a consignment of food and
toiletries was ordered from a Johannesburg casfeang wholesaler that has set up a special
Zimbabwe service.

At the beginning of 2009, the number of childremaag for the daily meal has grown enormously,
numbering over 450 on the busiest days. In Febroftlyis year alone, Dzikwa served 12,092
meals.

Health care and welfare

With the support of the Society, Dzikwa was abléaice children with acute health problems to a
doctor or hospital and to purchase medication esgoibed. Typical mild disorders were colds,
gastric upsets, parasites, various skin diseasasy gontusions and, occasionally, malaria.
Services also included acute dental care, eyedesitpurchases of glasses. Towards the end of the
year, the cholera epidemic raging in the countrgag to Dzivarasekwa. Six of our children were
infected but luckily all survived. Dzikwa had torphase quantities of strong cleansers and
disinfectants, water purification tablets and mewuis.

During the year Dzikwa children paid 141 visitshe doctor. The majority of these were to a
private clinic in Dzivarasekwa that gives Dzikw&@o reduction. For the second year running, the
local municipal clinic was presented with a boxxwdical supplies collected by one of the



Society’s supporters in Siuntio, Finland. A fewldren were taken to specialists’ private surgeries,
and one boy was hospitalised for epilepsy. One batenda, died of meningitis in December.
Dzikwa bought leg braces to help straighten theskra# Ashley, a girl suffering from cerebral
palsy. Now Ashley is able to walk with crutches @ndo longer confined to a wheelchair.

Medical costs were partially covered, as previousjya German organisation, Harare e.V., which
includes sponsors among its members. Dzikwa coatinlne arrangement whereby Harare’s private
hospital, St Anne’s, provides, when required, baat$ the services of an operating theatre free of
charge. The only expenses incurred by Dzikwa arddotors’ fees and medicines.

A psychology student, Tsidzo, who is herself fromvarasekwa and is in her last year at Chinhoyi
University of Technology, spent a large part of 200th Dzikwa. She contributed to Dzikwa’s
work by setting up advisory, counselling and distws sessions to help the more withdrawn
children and to promote their communication skills.

The Dzikwa Shelter and new Junior House

The majority of the orphans live with relativesg tinadition of the extended family being strong in
Zimbabwe. Nevertheless, there are some withoutardelace to live, and for them Dzikwa has
maintained a Shelter house since June 2005. Adrileof 2008, there were 32 children in the
Dzikwa Shelter. The children are in the care ohBja matron employed by Dzikwa, who lives in
the house, sees to their daily needs, keeps aoretfeem generally and liaises with guardians. The
Shelter also runs a library for Dzikwa childrengdgovides facilities for extra lessons, cultural
evenings and parties.

After a long search, Dzikwa was finally able totrarsecond sizable house at the end of the year.
This six-room house is now known as Junior Hous® &f Dzikwa’s two field workers,

Petronella, moved into the house with her own thitdcen and four Dzikwa children. The house is
also used for storing supplies, for extra lessanscdub gatherings and, if necessary, for meetings.
The room walls were painted, the toilets and wasm®renovated, the doors and locks replaced,
and security grilles and colourful curtains boufgintthe windows. In addition, new bunk beds were
purchased for the children.

Tree planting and vegetable garden

Due to the periodic scarcity of firewood, DzikwasHaunched its own long-term tree planting
project. Firewood is needed daily for the schotihken and, because of electricity cuts, for the
shelter houses as well. Negotiations were startddMr. Mhakayakora, a self-taught
environmentalist who lives in his own eucalyptusodmear DZ #4 school, and with the Forestry
Commission in Harare. Dzikwa intends to concludeng-term agreement for use of part of the
wasteland rented by the Forestry Commission fraenGity of Harare for a tree plantation scheme.
The aim is to plant a 30-hectare area over the h@years, which will call for some 60,000
seedlings. Mr. Mhakayakora will be responsibletéding the seedlings and for planning and
directing the practical side of the work. Dzikwaldten will plant the seedlings and, in that way,
learn about the importance of trees for sustaindélelopment.

In November 2008, Dzikwa children planted the f#80 eucalyptus seedlings. The next 2,600 will
go into the ground in May once the people usingathsteland for growing maize have harvested
their crops.



Pictures: Caroline with her own seedling & Dzikwhildren plant eucalyptus seedlings

Another new breakthrough is Dzikwa's vegetable gardvhich has been established in a 3000 sq.
m. area set aside in the back yard of DZ #4 scidw.children helped with preparing the soil and
with planting. The first harvest was not very gasdthe project suffered from lack of resources and
good advice at the beginning. A student hired bikwa for practical work attachment switched to
another course just at the critical moment in Saeptr. The intention is to grow mainly beans,
tomatoes, cabbage, spinach and onions to be ufezikwa’s feeding scheme.

Children’s recreational activities
In the year under review, a total of 814 Dzikwddtgn took part in nine extra-curricular events.

As in previous years, the main joint recreationarg was the Dzikwa Trust Sports Day, which, in
2008, was held at the University sports ground @Aagust. Altogether 263 enthusiastic Dzikwa
children took part in the Sports Day. They werad#d as usual into four teams, Cheetah, Impala,
Kudu and Sable, and competed both as teams andig&luals. A written record was kept of all
results. Guest of honour was the Chief Executiviice&f of Harare Central Hospital, Mr. Nderere.
Harare’s leading newspaper, The Herald, carridtba piece on the Sports Day in its sports pages.
The first practical job of the young Finnish voleat Kata was to measure and weigh all
participants.

On 26 January, the German sponsors, Harare eganised a soccer tournament, Dzikwa-
Mabvuku Street Soccer. Dzikwa'’s under-15s boys their category. The Zimbabwe-German
Society, for its part, organised a soccer tourndanmewhich Dzikwa'’s team of big boys placed
third.

At the beginning of May, the spectacular annualasainternational Festival of Arts/HIFA was
enjoyed to the full by several Dzikwa children.i@ihd Seppo took 45 children to various events.
In September, a total of 102 Dzikwa children hathance to attend the joint choral concert for
schools. The children were taken to the local RERStre twice; six went in February, and as
many as 113 went to see the traditional Christnaasgmime, which this time was Mother Goose.



On 2 December, Dzikwa held its own Christmas pavtyich was attended by 270 children and
Father Christmas.

Dzikwa Shelter was the venue for a number of caltavenings at which the children put on their
own programme of poetry recitals, plays, dancesirainging and marimba performances.

A 200-strong crowd of children entertained spori&auno with singing and dancing to celebrate
his 60" birthday in May.

Altogether 27 children who had done particularlylaé school or whose sponsors were visiting
went on outings to the Chipangali Wildlife Orphaeagar Bulawayo, the Great Zimbabwe Ruins,
the Victoria Falls, the Bulawayo Natural History 8&um, the Imire and Chengeta game reserves or
the Antelope Park.

Pictures: Moffat and Fadzai enjoy an elephant radémire & Stella feeds a rhino at Chipangali
(www.imiresafariranch.com)  (www.chipangali.com)

The instruction in music, singing, dance and drataged by the local music and dance group
Pamuzinda in 2006 and financed by the German spgnidarare e.V. continued with enthusiasm.
In the course of 2008, about 60 children took pegtlarly in marimba, dance and drama groups,
which met for two hours on Saturdays and Sundalys.German sponsors made a short DVD of
the children’s performances, which has been showiunich (Harare’s twin town). Dzikwa’s own
20-voice choir continued under the direction obeal retired teacher.



Pictures: Dance and marimba rehearsals in Juniouse® yard

Our first Dzikwa girl, Brenda, got engaged on 3QyAst 2008. Her wedding was held at the end of
January 2009.

Sponsors, other supporters and visits to Harare

At year end 2008, there were 192 sponsors (168atgnd 2007): 156 from Finland, 14 from
England, 5 from Scotland, 14 from Germany and thfddmbabwe. The Finnish sponsors include
two schools, one trust fund, a branch of the Fimmiemen’s “Martta Organization”, a couple of
other companies or clubs and one trade union branch

By the end of the year, the number of children withpersonal sponsors was 13. However, the
increased need for help and the children’s dispasted the number of children without sponsors
up to 61 in March 2009.

The Society had 34 other supporters, in Finlanan@eay, England, Scotland, Sweden and
Norway. Once again they made a vital contributiwotably in covering the cost of meals and in
donating funds for the building project.

All sponsors receive regular information aboutttlokildren. They can exchange letters and can
also visit Zimbabwe to meet the children in persditogether 11 sponsors and supporters visited
Harare in 2008. Four of them were from Germanysewen from Finland. The Society’s vice-
chairman, Esa Ojanen, visited Harare at the beginoi May.

Finland’'s Ambassador for Zimbabwe based in Lus8kaikka Antila, paid a short visit to
Dzivarasekwa together with economist Sari Jormaraon 17 September 2008. Esa Salminen,
who works at the country office of the Service Cerfior Development Cooperation (KEPA) in
Mozambique, paid a visit to Dzikwa in
October.

Picture: Happy football team

Donations in kind, other special donations
and the freight container

Many of the sponsors remembered their
children with generosity by sending small
parcels or depositing extra money to buy
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things locally. All gifts were gratefully receivesthd brought great joy to the children. Once again,
big thank you -tatenda -from all Dzikwa children for the enormous numbeGtfristmas presents.
We were still giving out Christmas parcels to o¥80 children in January 2009.

A school in England that closed down, Heresfordosthdonated 400 tracksuit tops and 450 t-
shirts to Dzikwa children back in November 2007e3é were sent to Zimbabwe as air freight with
support from the Crown Agents Charitable Fund igl&and. The consignment was finally cleared
through customs in March 2008 thanks to the contbaféorts of the Ministry of Health and Child
Welfare and our volunteer Hanna. The gifts werenfadty distributed to the children in May in the
yard of Dzikwa #4 school. Guest of honour was Zilmke's Minister of Health and Child Welfare.
A short DVD was produced of the occasion.

Container for Harare: A major achievement in the year under review waslisg a full-size
container to Zimbabwe. Over 16,000 kg of goods nthdgourney to Harare! The Society received
so many donations that one-fifth of the goods loalokt left in storage in facilities kindly provided
by Allun Grilli restaurant and the Bank of FinlamdVantaa. Thanks to the principal of Klaukkala
School, Society was able to assemble the pilepadg intended for Zimbabwe near the main
entrance of the school. From there, a band of wekns packed, weighed and transferred the
packages to the container parked in the schoobgpdayd on 2 August. The age-old Finnish
tradition of neighbourly help {alkoot’) showed its strength! Warmest thanks are exterded
everyone who helped and also to all those who @ahiéggms for our orphans in Zimbabwe. Special
thanks go to the members of Lohja Rotary Club @illecting and repairing dozens of bicycles,
Plastex Oy for donating plastic water containensl, laukkala K-Supermarket for big price
reductions on dry food. The Society also receiveakegous financial help for the freight costs — our
heartfelt thanks to all donators. In Harare, lod&aiborage space was put at our disposal free of
charge by Global Plastics.

Pictures: llona distributing items to the childrénLucia got a big parcel

[l BUILDING PROJECT 2008

Construction of the Dzikwa Activity Centre

Dzikwa aims to build its own activity centre on #i&e it owns in the middle of Dzivarasekwa, next
door to the police station and the health clinicefe will be no accommodation in the main
building, which will house the Dzikwa kitchen, angtig/lounge area for 120 -150 children at a time,
conference and study rooms, an 18-seat compuinstwo extra-lesson classrooms, and office,
storage, washroom and laundry facilities. The leuwgl be equipped with TV, DVD and video

11



equipment and will have a stage at one end. Alsihesite there will be a basketball court, a
caretaker’s cottage, a vegetable garden, and &wsaging area plus a bore well with water tanks
and diesel generator. In 2008, the Society andvMziégoncluded a separate cooperation agreement
on the implementation of the project.

Last year, 2008, proved to be exceptionally prolalém
for the building project. With the economy spinad)i
ever deeper into recession, the chronic shortage of
goods combined with mind-boggling hyperinflation
delayed construction. The instability of the poki , - sl oV |
situation and, in particular, the presidential and i i St T

e A

parliamentary elections held at the end of March ks = g e
brought the country to a halt. Dzikwa made a canssi E == Sty i
decision to postpone construction, the price optap
having skyrocketed, most noticeably in the secaifl h
of 2008.

The Society’s fundraising efforts did not succaedtiracting either major donations for the project
or the kind of backing that would have enabled Bzko sign a contract for the main building. The
Finnish Ministry for Foreign Affairs did not gratite project any assistance at all, the renewed 3-
year project support grant being applicable onlsegular operations.

A favourable development was the commitment by i@ldual, the biggest insurance company in
southern Africa, to take on the management of ttivAy Centre building project as its
contribution to community responsibility. Expernterh Old Mutual’s Property Department are
putting their practical experience and managemihs st Dzikwa's disposal free of charge. In
2008, Dzikwa received assistance in tracking dowtakle and reliable building contractors,
revising the project’s cost estimates, preparimglées and drafting contracts. Old Mutual is also
preparing and leading the project’s operationdbf@lup meetings.

In the course of 2008, building work moved forwaidsmall steps. The Rujeko Street side
palisade fence together with its guard house atelwgas completed, and the foundations were laid
for the caretaker’s cottage. With assistance fioenAustralian Embassy in Harare, a water survey
was conducted on the site, and a bore well walediib a depth of 31 metres. In addition, ground
was cleared and levelled for the basketball court.

Pictures:. The ground is prepared for the baskdtbalirt & Rujeko Street is cleaned up by the
Dzikwa site palisade fence




New life was breathed into the Activity Centre ldinig project at the beginning of 2009, when a
company called Durawall constructed a boundary weaihd the three unfenced sides of the site.
The intention is also to build temporary kitcheovage facilities and to surface the basketballtcour
so that the children can sit there to have theicliu There are also plans to connect electricity an
water to the site and to install the bore well puiipe dramatic increase in the number of children
coming for the daily meal is forcing Dzikwa to rigtk the cooking arrangements as a matter of
urgency.

IV INFORMATION AND SPECIAL EVENTS IN FINLAND

In the year under review, the Society receivedtp@spublicity in Finland. The national daily
Helsingin Sanomat published three articles on tbekwarried out by the Society and Dzikwa, on
14 January, 4 August and 21 December. The artief@srted our sponsorship operations, the
packing of the container at Klaukkala, and therithigtion of goods to the children in Zimbabwe.
The Nurmijarvi local paper, Vartti, ran an article the container on 6 August.

In its 29 August issue, the magazine Suomen Kuvtigbeiblished a feature article on the Society
and its work. From August to November, volunteetak@aosted a regular blog about her
experiences in Zimbabwe in the magazine’s web oarsi

Other welcome publicity was given by:
* The paper Reppuri, which, on 3 August, carriecbaydty sponsor Rauno about his stay in
Dzivarasekwa in May
» The December issue of the Bank of Finland’s in-keomsgazine Pankko (4/08), which
reported the Bank’s €10,000 donation to the Society
» The web pages of the Ministry for Foreign Affdirtsp://global.finland.fj which published
an account by Esa Salminen (KEPA) about his wsiheé Dzikwa children in Harare.

At the beginning of the year, the revamp of thei&gts websitewww.zim-orvot.orgwas

completed. The pages are now considerably moreestiag thanks to the addition of regular news
updates and the ample use of photographs. Spbkarsis are due to Hasan & Partners for the new
design and to Terhi and Timo for website mainteeafitie technical implementation was
purchased from Optinet Oy.

Seppo and Oili spoke to the Helsinki InternatioRatary Club about their work with the orphans in
Dzivarasekwa.

Sponsors and backers have received the annuat fep@007 and the operating plan for 2008. In
addition, sponsors and other supporters have m#rseven detailed newsletters reporting on
activities in Dzivarasekwa during the periods thappo and Oili were there as well as other short
bulletins. The newsletters and bulletins were pitgld on the website in the Ajankohtaista/News
column in Finnish and English. Sponsors also restelwy e-mail an updated report and photograph
of their own children.

In December, the Society held its Christmas lumgth an African flavour, at the Café Terminus in

Helsinki. The occasion also served as a get-togébhesponsors. They and others interested in the
work of the Society could hear about daily lifedbmivarasekwa and listen to the experiences of
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volunteers who had worked with the orphans. Theydalso ask questions about the support
programme and related matters. There was a goodutjrwith 130 adults and 20 children.

For more information, please visit our websitevatw.zim-orvot.org

V STAFF AND ADMINISTRATION

Organisation in Finland

The Society does not pay any form of salary, wagegenses or other form of remuneration to its
officers in Finland. All the work is undertaken awoluntary basis. The Society’s members,
sponsors and other supporters have all been ineghaactive in participating in the Society’s
work. By the end of 2008, there were 141 paid mesb&Zimbabwe AIDS Orphans. The Society
does not operate out of any fixed office facilitieg-inland.

The Society’s Annual General Meeting was held atNtunkkiniemi High School in Helsinki on 12
April 2008. It was attended by 30 members.

The Society’s Board Ulla Haukk~aho(Chaiiperson, Esa Ojane((Vice chairma), Merja
Grandell (Treasurer), Petri Mero, Terhi Tiikkain€ili Wuolle (Secretary), as well as Louise
Park-Ahonen and Helena Pelkonen, deputy mem

The Board met six times in 2008 and held one mgetia email.
Risto Ekholm (Authorised Public Accountant, Auddl& Ltd.) acted as the Society’s auditor and
Leila Kanniainen was deputy auditor.

Volunteers
To date, all volunteers coming to work with DzikimaZimbabwe have received their bed and
board free of charge. During the reporting yeas,lével of interest in participating in our work an
voluntary basis has increased considerably. Ab#ggnning of the year, Hanna, who is a student in
risk management at the Laurea University of Appl®&ience, spent three months in Harare
working in the field and managed excellently on tvn — keeping an eye on operations — while
Oili and Seppo were in Finland from March to Aphil.the autumn we received a visit from Kata,
who had matriculated in the spring of 2008 and walso spent three months helping in the
programme. Finally, llona and Leena, who had beearoexchange programme with a university
in Namibia, arrived in Harare at the beginning ecBmber and were given the responsibility of
sorting the goods from the freight container argdriiuting them in Dzivarasekwa. Two students
from Umea University in Sweden cancelled their agrent in response to guidelines on travel to
Zimbabwe issued by the Swedish Ministry of Foreadfairs.

Picture Kata brings greetings from a sponsor

The organisation in Zimbabwe

Over the reporting year, Dzikwa'’s field organisatiwas fortified. In
2008, Dzikwa had five permanent employees on tlyer@a Assan
Mponda, accountant; Petronella Moyo, field offidegyita Chenera,
new field officer; Piona Matienga, new matron ie tbzikwa Shelter
and Priscilla Takawira, who is responsible for ¢hddren at
boarding school and for procurement. In additionikida has six
fixed-term employees who have worked as cooks aedditors. A
further five tutors will be taken on during the sohholidays.




Dzikwa has also been able to offer regular emplaoyrirewood chopping, tree planting, kitchen-
gardening and garbage collection. Over the yeakvizzprovided employment for approximately
20 part-time workers. In addition, Primrose, a ensity accounting student, regularly helped in the
office over the year.

Dzikwa’'s weekly operative meetings have gone Wahile Oili and Seppo were in Finland, they
were represented, on a voluntary basis, by Chitega business man who also represents various
Finnish companies. His mandate was to ensure tbe&lywmeetings were effective and to prepare
for the procurement of large orders. The operatieetings are also an opportunity to train the
staff.

The organisation’s operations continue to be owsrdy Stephen Chifunyise, Chairman of the
Dzikwa Board, who is a renowned playwright and ferrRermanent Under-Secretary at the
Ministry of Education. In December 2008 the Boaedided to establish a local “Friends of Dzikwa
Trust” organisation, in order to give practical pag to the Trust's operations and to enhance the
organisation’s sustainability.

External evaluation of Dzikwa: Dzikwa commissioned an independent evaluationsobferations
from international consultants Ernst & Young, tokanto the adequacy of the staffing and the
organisation’s efficiency as well as its perceidedelopment needs. The report, “Organisation &
Operations Audit”, was ready in February 2008. &halysis recommended strengthening the
reporting lines, making job descriptions and emplewpt contracts more formalised, and hiring
three more staff members. Two of these have alrbady taken on and the job descriptions have
been drawn up.

Wider impact on the community in Dzivarasekwa

Dzikwa now has a significant influence on the atafd their families and the schools in the
township. Next to Harare municipal council, Dzikigsaghe second largest employer in
Dzivarasekwa Township. The Trust’s building plottwe centre of the community and the Activity
Centre building project have added to the levelwéreness of the Trust’s work and provided the
locals with a sense of the permanency of DzikwaiskwRelations with the local authorities and
schools have continued to strengthen over the tiegorear. For example, Dzikwa has been
involved in repairing and maintaining the bore welthe DZ #4 school’s grounds and assisted the
local authorities in the work to open up some bdulibcked sewage pipes. Hundreds of families are
now able to collect clean drinking water from thelivthat Dzikwa has repaired. The Trust’s food
distribution to the neediest residents has continliee newly initiated tree planting project has
added to the level of awareness of environmentthsable development. During the year, Dzikwa
also donated eucalyptus saplings to the local @alighorities and to DZ #4 school. In addition to
helping the five handicapped children Dzikwa hast®fists, it also gave assistance to a special
working place for the guardians of handicappeddecait, where the children are given day care.

VI THE SOCIETY'S FINANCIAL STATUS

Actual operational income and State support

In accordance with a decision by the Board, thectiire of the payments from our children’s
sponsors was redefined this year. The childrer’sqmal sponsors paid 180 euro a year for a
primary school child and 240 euro for a secondahpsl child (Forms 1 to 6) in a State day school.
The support fee for a child in the private secamondary school was 300 euro. A child attending
boarding school in Forms 1 to 6 cost 360 euro & yeauding full board and travel. On top of this,
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many sponsors made small personal additional ¢arioins to their children. On average, we
received approximately 225 euro (covering schooliogd, health care as well as sports and
cultural activities).

The chart, below, illustrates the division of thaei®ty’s incoming finances, 2008:

Yhdistvksen toiminnan
rahoitus 2008

W Varainharkinta rakennushankkeelle
m UM-harketuki
Kummimaksut
W Terveydenhoitoavustukset
W Ruokz-avustukset
Suo akotiavustukset

Yleisavustukset

Jasenmaksut

Tevarakontti lapsille rahteineen

Key: 1.3% Membership fees; 1.4% General (unspecified)% Shelter; 1.5% Food assistance; 1.6%
Health care; 22.4% Sponsorship payments; 28.5%idtinfor Foreign Affairs development funds;32.1%
Fundraising for Dzikwa Activity Centre; 10.1% Comir shipping.

The actual operational funds came from sponsorgneats, special donations and assistance as
well as the development funds granted by the AmNImistry for Foreign Affairs. In 2008, we
were in receipt of just under 48,000 euro from fagsponsor payments. On top of these, the
Society received donations and assistance foDt&wa Shelter, health care and food as well as
general, unspecified donations, totalling closd®®00 euro. Health care accounted for a little
below 3,500 euro, food for about 3,000 euro, thelt8hfor 2,000 euro and general donations for
about 3,500 euro. In all, the Society collectedrapipnately 59,000 euro from the children’s
personal sponsors and others. We had budgete®,@d®euro of this income.

Finnish State support 2008

During the reporting year, the Society receive® 60 euro grant from the Ministry for Foreign
Affairs under its NGO Development Cooperation pesgme. The funds received in 2008 were the
final part of the overall 180,000 euro grant madéwour of the Society for 2006 — 2008. The
Ministry sets clear boundaries for the applicatdthese funds to administrative costs; they cannot
be made to finance any investments.

The grant from the Finnish State has gone a coraitieway to enabling the Society to continue
supporting 176 children with exceptional socialche@eaddition to those in the Trust's Alpha group.
Additionally, the grant was used to finance thddren’s daily food and health care and to cover
the expenses of the Dzikwa Shelter. During thentempyear, the costs for the Dzikwa
programme’s food supply doubled, health care awsts by 40% and the cost of acquiring school
equipment and supplies rose 20% over last year.

By the end of April 2009, the Society has to sularseparate report to the Ministry for Foreign
Affairs on its use of the grant. The Auditor gi‘es own report to the Ministry.
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The Society’s regular income for 2008 totalled appmately 119,000 euro.

New decision on a 3-year grant
In the reporting year, the Society made a new agfidin for 3 years of development aid from the
Finnish Ministry for Foreign Affairs and in Decemt#008 it received a new favourable decision
for 2009 — 2011 amounting to a total of 280,00ewith a breakdown for the years as follows
€100 000 + €90 000 + €90 000.

An application was made for a 500,000 euro grastufmport the construction of our Dzikwa
Activity Centre. However this was not granted fioe following reasons:
» Zimbabwe’s uncertain political, economic and soc@iditions;
» A lack of committed local stakeholders;
» The light Zimbabwean membership base of the Dzikwest Fund’'s Board — a total lack of
local corporate or institutional members and twankish Board members (Qili & Seppo)
» Uncertainty related to the maintenance costs oAtlievity Centre and covering the
increasing costs in Zimbabwe.

For the coming year, 2009, the Society has receaveadditional 15,000 euro from the Ministry for
Foreign Affairs. This grant is for providing devploent education and awareness creation for a
wider group of school children in Finland. The Bog will visit several Finnish schools in the
autumn of 2009 in cooperation with OAJ, Finnish dresrs’ Association.

Operational expenditure

The majority of the Society’s expenses are incumgthe Dzikwa Trust Fund in its role of direct
provider of support to the orphans, totalling o¥25,000 euro in 2008. In addition, donations of
15,400 euro were made to Dzikwa in the form ofdbetents of the freight container sent to
Zimbabwe. Donations to the Activity Centre were anmed separately in the accounts. Transfers
written to the construction of the Activity Centrmdalled approximately 16,000 euro for the
reporting year.

Travel expenses to Zimbabwe were approximately0regafo. The Society’s administrative
expenses were 3,200 euro, which is 3.1% of incoora brdinary activities.

Specific fundraising

Other fundraising is separated from payments bysms and from other regular acquisition of
funds for education suppoifiotal otherfunds raised came to 91,700 eu@f.this, 74,100 euro was
in monetary form and approximately 17,600 eurodnated goods. The container contents
accounted for about 15,400 euro in addition to @/&00 euro’s worth of furniture for the Activity
Centre. Contributions to the freight costs of tbatainer came to just under 6,000 euro.

Payments totalling 2,820 euro were made as Societybership fees.

A majority of the Society’s fundraising activitiéscused on the Dzikwa Activity Centre’s building
project in 2008 and gathered a little below 62,60fb. Some of the funds raised were donated
specifically for the building project and the rem@er were allocated on the decision of the Board.
The Board used 14,000 euro of unspecified donatmwards the ordinary activities of the
programme, as costs in Zimbabwe rose dramaticalyid expectations. On the other hand, the
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building project progressed far more slowly thaticipated and it was considered that not all the
funds would need to be allocated to 2008.

Of the other funds raised, 38,000 euro came fromatary donations from Finland and a little
below 24,000 euro from other countries. Many ofdbeations that originated in Finland came
from such occasions as anniversaries or retirepeties, where a child’s sponsor or other
benefactor had requested that any gifts shoulddmeras donations to the Society’s construction
activities. Some sponsors donated lecture fedset&ociety and one private sponsor gave a gift of
2,000 euro. Of the corporate sponsors, Gard Bali¢Ltd) donated 850 euro and SP Fund
Management Company 1,500 euro. The Bank of Fintaade a donation of 10,000 euro in
acknowledgement of the considerable and continaongibutions and efforts to the Society made
by many members of the staff of the Bank of Finlatite Financial Supervision Authority. Two
schools, the Helsinki School of Natural Scienceas$tiie Anttila School in Lohja, gathered just
under 4,400 euro with their ‘charity day’ work, fibre Society. On top of this, our collection boxes
yielded 1,500 euro. The Board also allocated thelsuaised by the December sponsors’ lunch, of
over 1,100 euro and the Society’s craft sales peséd the building fund, totalling over 2,500 euro

Funds from elsewhere for the building projectcame most notably from the Royal Arch Order in
Scotland, who donated 16,000 euro, Antti's dongtedentation fees came to 2,500 euro, our
German sponsor Henning gave 1,500 euro raisedriati®f his retirement party and ABG
Sundall Ab (Ltd) donated 1,000 euro.

The chart below illustrates the funds and goodsatiesh to the building project

=

W Merkkipaivalahjoitukset ja
muut vksityiset
W Yrityslahjoitukset

1.8%

:\\

5% —_alll

2.2%
M Lipaskerdvkset

VW

34.8%

- Tavaralahjoitukset
rakennusprojektille
Joulunounean nettotuotto

Myynrnin nettotuotot

Key: 29.4%Anniversary and similar donations; 18.3% Corporgttts; 34.8% Donations from non-Finnish
sources; 6.5% Schools’ ‘charity day’ donations;%.Zollection boxes; 3.1% Goods donations for the
building project; 1.8% Sponsor lunch; 3.8% Net hiaraft sales.

Fundraising costs came to over 11,000 euro, mueVhath is accounted for by the freight costs for
the container of 7,000 euro.

Fund raising challenges

Special fundraising in 2008 did not progress aamea and outlined in the fundraising plan of 28
April 2007. Applications were made to four Finnisbist funds, to no avail. Further the Society was
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unable to gather adequate voluntary resourcesdoge any effective or broad fundraising
campaigns in Finland. The planned Internet fundrgiproject did not materialise either.

Financial results for the period

The Society’s posted a surplus of approximatel9@1euro at the end of 200Bhe surplus arose
solely from the halt brought to the Activity Centreilding project in the second half of the year.
For this reason, not all the allocated funds wexedferred to Zimbabwe. It was felt that funds
should be transferred as and when needed, ratleirttadvance of requirements. A transfer to
Zimbabwe of 30,000 euro was made at the beginrir2@9.

Fundraising permit in Finland

The Society’s existing fundraising permit, numbdé¢UW1196A expired on 31 December 2008.
Application for a new permit was made to the SRravincial Office of Southern Finland at the
beginning of 2009 and a new permit, number OKH3Ak&s granted for the period 20 February
2009 — 31 December 2010 valid for the whole of &al, with the exception of the autonomous
region of the Aland Island3he registered account for the fundraising perstitGentre for
Zimbabwe Orphans, Nordea, 174530-61657.

VIl OPERATING ENVIRONMENT IN ZIMBABWE AND THE DZIKW A
TRUST'S FINANCAL SITUATION

Working environment

The operating environment for the reporting pexa@s extraordinarily difficult in the second half
of the year from an economic, financial and schappoint of view. The country’s economy
remained in a deep depression and Zimbabwe’s urmgmmgint level is estimated to be around 90%.
Life expectancy has now dropped to 34 years for emoand 37 for men. The country’s vast deficit
and galloping inflation fuelled by being financegithe constant printing of banknotes became still
deeper, reaching unprecedented levels of hypsimilaBy the summer of 2008, inflation levels
rose to a world record level of 231million per cantl no inflation figures have been published
since August. There was a critical shortage of chsing the entire reporting period, on top of
which, by the end of the year, cheques writtenim@imbabwe dollars were no longer accepted,
and a majority of purchases and procurements weirgtpaid for in foreign currency.

At the end of August, the central bank orderedér@z to be removed from the Zimbabwe dollar
and again 12 zeros were removed in February 2008hefbeginning of 2009, the currency market
was freed, meaning that the country's own curreeaged to be used entirely. All prices are now
stated in the US dollar and/or South African rand.

Due to the economic strife, the situation for sdb@ Zimbabwe was grave throughout the
reporting year. The State no longer had the mempay the teachers’ salaries. Teachers went on
strike, sometimes for extended periods, particylarithe end of the year; teaching was fragmented
and reports were left unwritten for the third tedore to the lack of grades and exam results. Some
schools demanded a certain amount of foodstuffgyment for each child who wrote the
matriculation exam, and the final results and ek@spections have, in many cases, taken until
April 2009 to be completed.

Despite this, Dzikwa was able to operate normaily, an the face of challenges, even increase its
basic operational levels in terms of the orphamsoligh exact and careful financial planning, bulk
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buying and taking advantage of situations flexillgd with the help of an extensive network of
contacts, Dzikwa managed to make things work. Tiuatsoon was such that, at times over the year,
we had to pay our local employees some of theargah kind, ie in foodstuffs.

The political situation has not directly affecté day-to-day running of Dzikwa’s operations. The
residents of Dzivarasekwa and all the relevant@shmontinued to react very positively to the
orphans’ support programme and to the buildinggmiojThe same can be said about the attitude of
the key Government Ministries and other authorities

Dzikwa finances
Dzikwa's total expenditure for 2008 was 143,600 eur@xcl. container). The chart below
illustrates the breakdown of expenditure by matt@s compared with 2007:

Dzikwan kulurakenne 2007 Dzikwan kulurakenne 2008

B Varsinaisen tukitoiminnan ku'ut

B Ajoneuvokulut

Ajoneuvokulut
B Hailinnoiiset Kuiut
W Hallinnelliset kulut
B Muut kulut

m Poistot

Key: (2007)2008; (5.4)9.6% Staff costs; (76.7)69.4&tual education support costs; (12.2) 11.3%
Transport and vehicles; (3.2)2.8% Administrativetsp (1.2%)2.3% Other costs; (1.3)1.1% Depreciation
(n.a.)3.5% Evaluation report.

Dzikwa'’s actuabperational expenses totalled approximatel99,700 eurcand a breakdown of
expenses for 2007 and 2008 is illustrated by tlaetshbelow:

Varsinaisen tukitoiminnan Varsinaisen tukitoiminnan
kulurakenne 2007 kulurakenne 2008
m Koulumaksut M Koulumaksut
m Koulu- ja urheiluasusteet H Koulu- ja urheiluasusteet

W Koulukirjat ja-varusteet
® Koulukirjat ja -varusteet 10.2% 1.4% Jet]

2.7%
4.2%

M Ravinto
M Ravinto

37%
3.0%

m Terveydenhuolto
B Terveydenhuolto .
W Urheilu- ja virkistystoiminta

B Urheilu- a virkistystoiminta Matkakulit

Matkakulut Suojakodin kulut

Suojakodin kulut Muut kulut

Key: (2007)2008: (13.3)12.3% School fees; (22.5)118%00l and sports uniforms; (13.6)13.1% School
books and supplies; (19.1)34.7% Food; (8.5)9.6%lthezare; (3.0)4.2% Sports and cultural activities;
(3.7)2.7% Travel/fares; (16.3)10.2% Shelter;(n.&)% Other expenses.
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In addition, 9,00 euro in construction costs wertvated in the Dzikwa financial statement in
2008.

Dzikwa succeeded in raising about 28,400 eurorigctidonations from large non-Finnish

sponsors, over the year, towards the construcfitimeoActivity Centre. The largest donor was

again the Royal Arch Order from Scotland. The Aalgin Embassy financed the drilling of our

bore well, to a cost of USD 8,300. Old Mutual, genéocal insurance company, made

considerable contributions to the building projegtcommitting its real estate development
expertise to Dzikwa free of charge. This in-kinghgort has not been represented in monetary terms
in the Dzikwa financial statement.

As previously, Dzikwa'’s accounts were audited imdfla in 2008 by Camelsa Chartered
Accountants for a nominal fee.

Challenges to operations and construction in 2009

The operating environment will remain extremelylEraing in the near future. The ‘dollarisation’
of the Zimbabwean economy implies that pricing $gaarency will improve and the cash shortage
will likely ease. On the other hand, the countrgtil in the midst of a deep economic depression
and the newly established two-party Governmentatidsial Unity is faced with huge challenges in
re-building the country. Education and health @ome would require an estimated USD 2 billion
in support to reactivate. The worst price spike®oudstuffs and other consumer goods seem to be
levelling out, but price levels remain extremelghhin relation to neighbouring countries. Dzikwa
will need to remain proactive in acquiring the bagbods and materials required for its activities
and will need to continue buying in bulk.

Cost levels in Zimbabwe in the near future may ev&msomewhat above forecast levels. Setting
school fees in US dollars has added consideralggitiation costs at the beginning of 2009, at the
same time as the distress experienced by the ehilofrDzivarasekwa has worsened. There has
already been a 20% increase in costs over the bpdgsented to the Finnish Ministry for Foreign
Affairs for 2008. In reality, cost levels are exfgtto be as much as 60% higher than in 2008. The
Society will re-examine its budgets for the comyegrs and will consider cutting back on the
number of children it supports, making a clear@ase in the sponsorship payments

or finding completely new sources of funding.

The worst global economic downturn in 60 years d@dwdve a significant influence on the Society’s
operations in many ways: (1) Zimbabwe may not rex#ie financial stimulus it requires from
neighbouring countries and the international comitgugither in size or in timing. The cost of
sending the children to school remains inordinatbéiyn and may even endanger the continuity of
educational institutions. (2) The Society may nett ufficient large donations to undertake the
Dzikwa Activity Centre construction in the mannéaqmed. (3) The Society may lose some of its
existing sponsors or gain too few new sponsorsiasployment levels grow in Finland and
elsewhere in Europe, meaning that the number afgped children will have to be cut back or
new funding sources found.
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Picture: Girls from Dewure secondary school & Hagpimary school children
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CONTACT DETAILS .‘

In FINLAND:

Zimbabwen Aids-orvot ry

Purotie 3 A 33

FI-00380 HELSINKI

Tel: +358 9 8137207

and + 358 40 7211405/ Seppo Ainamo or +358 40 5922543/0ili Wuolle

Email:
seppo.ainamo@kolumbus.fi
Website: www.zim-orvot.org

In ZIMBABWE:

Zimbabwe Aids Orphans

P.O. Box HG 916 Highlands

HARARE

ZIMBABWE

Tel: +263 4 497487

and +263 912 210855/ Seppo Ainamo or +263 912
403485/ Oili Wuolle

Email: dzikwatrust@africaonline.co.zw
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Picture: Dzikwa children on Sports’ Day 2008
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