
Zimbabwe Orphans on the 
Road to Education

Education is a Childôs 
Pathway to a Better Life.

Zimbabwe Aids Orphans Society
Dzikwa Trust Fund
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General Guidelines

·Building Zimbabweôs future by educating 

the Children

·Improving the status of girls and women

·Respecting a child as an individual

·No religious or political affiliation
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Mission Statement and Values

·MISSION: To create conditions for 

the education and general welfare of

the poor and motivated orphans in 

Dzivarasekwa.

·VALUES:

ƁHonesty and Diligence

ƁResponsibility and Openness

ƁCare for the Less Privileged

ƁProtection of Oneôs own Environment
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Division of Duties

Zimbabwe Aids Orphans Dzikwa Trust Fund

· Registered non -profit society 

in Finland

· Only voluntary workers

· Raises funding and donates 

directly to Dzikwa

· Enjoys NGO -grants from the 

Finnish Government

· Reports to all stakeholders 

and sponsors

· Private registered

Education Trust

· 6 full - time permanent

staff members + part -

time workers and 

volunteers

· Receives funding from the 

Finnish Society

· Carries out and oversees

support activities
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Milestones

· 1992 : Seppo Ainamo starts paying school fees of one Zimbabwean boy

· 1996 : Oili Wuolle joins project ïnumber of children rises from 18 to 36

· 2002 : Dzikwa Trust Fund is established in Harare

· 2003 : Zimbabwe Aids Orphans Society is founded in Finland

· 2005 : Dzikwa opens dedicated Shelter for 30 orphans

· 2006 : Dzikwa buys a stand to house Activity Center, container from Finland 

shipped to Harare for the first time

· 2007 : Society is awarded first price in PwC Open Report Competition

· 2008 : Number of Children rises from 154 to 369

· 2009: Number of children pops temporarily up to 560

· 2010 : Number of children is 376, reward of honour for Society in PwC Open 

Report 2010 Competition, fourth container to Harare. New kitchen building 

is opened.
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Efficient Governance Guarantees
Direct Support

The administration costs for Zimbabwe Aids Orphans were just over 1 percent 

so over 98 percent of raised funds were directed to Dzikwa Trust.
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DzikwaBreakdown of Expenditure 2009

Personnel costs

Education related costs

Activity costs

Operation and maintenance

Administration costs

Dzikwa Centre maintenance

Depreciation



Dzikwa in Numbers

· Estimated expenditure 260 000 euros in 2010 

· Budgeted expenditure 240 000 euros in 2011

· Cumulative investments from 2006 on the Activity Centre 

accummulate to 196 000 euros, of which

· Kitchen and Dining Hall 120 000 euros

· Basketball Court 16 000 euros

· IT block 60 000 euros

· Donations from the container 12 000 euros for the 

centre
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Zimbabwe Facts

· Neighbours: Zambia, Mosambique, South Africa and 

Botswana

· Population estimate 13 millions, 3 to 4 millions in diaspora

· Estimated GDP 3.9 billion euros (EUR=USD 1.33 ) in 2010

· Public debt 6.5 billion euros

· The operating area, Dzivarasekwa, is one of the poorest 

townships of Harare with nearly 100 000 inhabitants

· HIV prevalence 13 .7% of the adult population ( 2010 ) 

· Life expectancy 43 years, 1.4 million orphans 



Dzikwa Selection Criteria

· loss of one or both 

parents

· Dzivarasekwa resident

· impoverished guardians

· good school record

· good behaviour
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Special Aspects of Dzikwa

Å Children live with their extended families 

>Dzikwa has no orphanage 

Å Dzikwa children go to 7 primary schools, 2 

government and 3 private secondary schools

>Dzikwa has no school of its own

Å 55% of children are on primary, 40% on 

secondary and 5 % on tertiary level

Å 65 % of Dzikwa children are girls
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Free Basic Education is a 
ChildôsRight

·Basic education in Zimbabwe takes 13 years

· Primary 7 years, secondary 4 years, high school 2 years

·Education is open for everyone but fees are high

· In addition to fees children have to pay for school 

uniforms, books and school supplies

·Dzikwa supports education and general welfare of 400 

children

·Support program is concentrated on basic education
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Overall Welfare

· Warm daily meal

· Extra lessons

· Basic Healthcare

· Annual Sports Day

· Choir, Dance, Music and Drama Groups

· Field trips and environmental education, with 

main emphasis in the forestry project
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Sadza with Meat is one of the Favorite Dishes

ÅIn 2009 Dzikwa Kitchen prepared 135 000 meals on open fire

ÅApproximately 360 children eat at the Kitchen daily



Activity Center provides premises also for self - studying

Retired teachers, Dzikwa youngsters and volunteers give extra lessons 

regularly in Maths, English and Contents.



Sprinters in full swing on Dzikwa Sports Day

Å340 participants in 2010, children competed in four teams

ÅField events, sprints and middle -distance races



Dzikwa Dancers and the Marimba Group 
became popular when performing at the

Harare International Festival of the Arts (HIFA) 



Activity Centre

· Project origined in 2006 out of the need to gather all

the activities into one place

· Kitchen and Dining Hall

· Ball Court and premises for other hobbies

· Office for the Dzikwa Field Officers

· Borehole and Kitchen Garden

· Computer class for 24 children and an internet access point

· Dzikwa Trust owns the lot of 4554 m 2

· Dzikwa children have free access every day of the 

week > no overnight premises
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